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CAM NANG PAU TU SAN PICKLEBALL THANH THINH

L3I MG PAU

Pickleball cé thé la mét co hoi
tot — néu dudc chuan bi dung.

Pickleball dang thu hut ngdy céing nhiéu TU ndm 2008, Thanh Thinh tu van, thiét ké
ngudi chdi v nha déu tu. Mét cum sén cé va thi cong san thé thao. Cuén cdm nang
thé trd thanh ngudn thu n dinh — khi vi tri, nay téng hap nhitng diéu ching t6i luén
chi phi, chat lugng céng trinh va cdch vén cung chi ddu tu kiém tra trudce khi xudng
hanh dugc tinh todn ngay tir dau. tién, sdp xép thanh 5 budc.

01 02 03 04 05

Chudn bi dau tu Lap ké hoach Thiét ké & thi Vén hanh & Bdo tri & tdi déu
tai chinh cong doanh thu tu

Cdch dung cdm nang: moi con sé trong sdch Ia mifc tham khdo hodic vi du minh hoa. Méi mdt bdng,
mdi khu vuc cé bai todn riéng — hdy dung cuén sdich nhu mét danh sdch kiém tra, khéng phdi 15i hira vé

Igi nhudn.
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CAM NANG PAU TU SAN PICKLEBALL THANH THINH
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Thi Dau Mét, Binh Ducng

BUGC 1

Chudn bi dau tu

Thanh céng clia mot cum san bdt dau trudce khi dé bé tdng: chon ding ndi, hiéu
ddng ngudi chai va lam rd tha tuc. Pay 16 giai doan ton it tién nhdt nhung &nh hudng
|&u nhat.

11 Chon dia diém

Uu tién ndi ngudi choi dé dén, dé ddu xe va cé thé quay lai thudng xuyén: gdn trudng hoc,
khu céng nghiép, van phong hodic khu dan cu déng — ngi hoc sinh, ngugi di lam va gia dinh
c6 nhu céu van déng sau gid hoc, gid lam.

DAN s KHA NANG CHI TRA CANH TRANH
Ban kinh 5 km quanh Ngugi chgi tra dugc Cé san khdc géan dé?

A -
= bao nhiéu? Sdn 1Gn cdn dong khdch la
Méc tham khdo: tir khodng Kiém tra mic ngudi chai tin hiéu nhu cdu that. San
10.000 ngudi tré 1én. Cang khu vuc sén sang trd, vi du vding thi cdn tim hiéu ky
déng, cang nhiéu khd ndng 100.000-200.000 d/gis nguyén nhén.
lap day gi& chai. (muc tham khéo).

MEO THUC PIA

Di quanh khu vuc vao gid cao diém, quan sdt va tro chuyén véi ngudi chsi & cdc sén

gdn dé. Piéu ho con thiéu — mdi che, dnh sdng, ché ddau xe, lich d&t sadn — chinh la Igi
thé& dé san clGia anh/chj khéc biét.
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BUSC 1 - CHUAN Bl PAU TU THANH THINH

12 Khdo sat thuc té — diing chi nghe néi

Dén tan cdc sén dang hoat déng gdn khu dat, véio nhiéu khung gid khdc nhau. Ghi lai bdng
mot phiéu khdo sdt don gidn dé so sdnh trén cling tiéu chi:
Tiéu chi quan sat SanA sanB

Gid thué méi gid (tham khéo
150.000-250.000 d)

Khung gi& kin lich, s6 trén mbi ngay
Mdi che, dnh sdng, mdt san

Ché ddu xe, tién ich, cdch dat san
Ho lam t6t diéu gi? Con thiéu diéu

gi?

Vi DU THUOGNG GAP

San ngodi trdi khdng cé bdng ram thudng khé bdn gid ban ngdy 8 mién Nam. Mot cum sdn cé
mdi che, d0 sdng vao budi t8i sé cé thém Igi thé — nhung ciling cdn tinh thém chi phi khung, mdi
va dién.

1.3 Phap ly va lam viéc vgi dia phudng

Lam viéc sdm véi chinh quyén dia phudng giup trdnh nhilng thang chd dgi var chi phi khéng
ddng cé. Trudc khi ky thué dét hay ddt coc thi céng, héy lam ré:

A Muc dich sirdung dét v& quyén cho B Tha tuc déi véi hang muc xdy dung,
thué cla bén cho thué. ddc biét khung va madi che.

C Diéukién dé kinh doanh dich vu thé D Quan diém cla dja phuong vdi viéc
thao tai dia diém. ddu tu thé thao trong khu vuc.

Chuan bi ky 8 Budc 11a da di dudc nita chdéing dudng. S6 liéu & Budc 2 chi

dung khi khdo sat é Buéc 1 dung.
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BUGC 2

Lép ké hoach tai chinh

Mot y tudng tot can dudc kiém chiing bdng con sd. Budc ndy bién k& hoach thanh
bdng tinh: doanh thu cé thé dat bao nhiéu, chi phi la gi va bao [au thi thu hoi vén.

2.1 Dubdao doanh thu

CONG THUC
Doanh thu thdng = S6 san x Gi& khai thac/ngay x Sé ngay = Gia thué binh quan
x Cong sudt lap day

Vi du minh hoa: 4 san, khai thdc 8 gid/ngdy, gid 150.000 d/gid, 30 ngdy/thdng. Néu kin
100% s6 gid: 4 x 8 x 150.000 = 30 = 144 triéu déng/thdng. Thuc té hiém khi kin toan bd, vi
vay can xem nhiéu mirc cédng sudt:

Cong sudt 40% 57,6 triéu

Kin 100% : | 144 triéu

Doanh thu/thdng theo cdéng sudt ldp ddy. Gid thué va sé gid 1a gid dinh minh hoa, cdn thay bdng sé liéu khdo sat
thuc té tai khu vuc.

LUU Y

San mdi thudng can thdi gian dé c6 khdch quen. Hay 1ap ké hoach dong tién véi mic
céng sudt than trong cho nhitng thdng dau, rdi diéu chinh theo s6 liéu ddt san thuc té.
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BUGSC 2 - LAP KE HOACH TAI CHIiNH THANH THINH

2.2 Chi phi va théi gian hoan vén

PAU TU - 1 SAN PAU TU - CUM 4 SAN VAN HANH - THANG
80-120 tr 400-500 tr 30-35 tr
tuy nén, son, ludi, dén goém cdn tin, nhd vé sinh dién, nudc, nhén vién 10-15 tr

+ thué dat 20 tr

MUic tham khdo hién hanh, chua phai bdo gid. Chi phi thuc té phu thudc hién trang nén, mdi che, hé dén, vat tu va vi
tri cong trinh.

Ghép véi doanh thu & trang trudc, ta cé ba kich bdn cho cum 4 san — vén dau tu 500 triéu,
chi phi vén hanh va thué dat 35 triéu/thdng:

Kich ban Doanh thu/thang Con lai sau chi phi Hoan von udc tinh
Than trong - 40% 57,6 tr 22,6 tr ~22 thang
Cosé°60% 86,4 tr 51,4 tr ~10 thang
Tich cuc - 80% 115,2 tr 80,2 tr ~6 thang

Hodn vén udc tinh = Vén dau tu = Phén con lgi moi thdng. Vi du minh hoa, chua tinh thué, khdu hao, marketing, lai
vay va chi phi phat sinh; khdng phdi cam k&t Igi nhudn.

Cung mét cum sdn, cdng sudt tir 40% lén 80% lam th&i gian hodn vén rut tur

khodng 22 thdng xudng 6 thdng. Cdu héi quan trong khéng chi la “xdy hét bao
nhiéu”, ma la “lap day dudc bao nhiéu gis”.

2.3 Ban ké hoach dau tu

Sc d6 mat bang Bdng chi phi chi tiét Dong tién 12 thdng
Séan chinh, 18i vaio, khu nghi, cdn  Tung hang muc: nén, san, ludi, Theo ba kich ban, dé biét cdn
tin, vé sinh, chd ddu xe. dén, mdi, tién ich, du phong. bao nhiéu von du phong.

sanpickleball.net - Hotline/Zalo 0903 778 002 o7



—

Binh Chdanh, TP.HCM

.—"‘—'

" it = 7
IOKEBALL CLIB. KXPOLEAL (s o el 7 ==

YOND THE COURT Dink ¢

BUGC 3

Thiét ké va thi cong

San dat chudn, bén va an todn 1 thi gitr chdn ngudi chai lau dai. Xay ding ngay ti dau
ré han rat nhiéu so vdi stra di stra lai.

3.1 Kich thudc san chuén

San thi ddu13,41m

£
< 23m  213m
o
Téng mét béing 18,29 m
Sén thi déu Vung céim vo-1é (kitchen)
6,10 x 13,41 m 2,13 m moi bén lugi
TSng mdt bang mét san Chiéu cao lugi

9,14 x 18,29 m — thoang hon: 10 x 20 m 0,91 m hai dau - 0,86 m giita

MEO TIET KIEM

Cé san tennis cii? Mdt bang mét san tennis c6 thé chia thanh 4 sén pickleball, tan dung

phdn nén s@n c6 — cdn kiém tra lai d6 phdng, vét niit va dé déc thodt nude trude khi

son mai.
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BUGC 3 - THIET KE VA THI CONG THANH THINH

3.2 Vat lieu — chon dung cho tung Iép
NEN SAN HE SON MAT SAN

Hé 8 16p

Bé tong - day 10-15 cm

. 2 € 616 Mau - 16p 3-4
Bén, chiphihgply, phé bién cho sén sz ol T

ngodi trdi va trong nha. Mau - 2 16p Mau - 16p 1-2

Lot -2 18p Lot -2 16p

Bé tong nhua - day 3-5 cm Chéng thdm - 2 16p
Em‘chqnlhdn, thi céng nhanh trén nén da Nen Nén
lulen chac.

Hé 8 18p c6 thém 2 I8p mau, cho bé mdt day va bén
Do déty tham khdo — quyét dinh cudi cling dya trén mau hon. Mot s6 hé son Thanh Thinh da thi cong:

khdo sdt dia chat va hién trang nén. Terraco, KCC, Hawker.

LUGI MAI CHE CHIEU SANG

Ludi chén gid, chdn bdng xung Khung sdt khong gian 2D/4D, Tham khéo: dén LED 200 W,
quanh; ludi ngdn san va ludi thi bat day 0,38 hodic 0,55 mm che khodng 6 dén/sdn — dd sdng dé
ddu. ndng, che mua. khai thdc budi téi.

Bé mdt son va dudng ké vach

e gLl I £

Pén LED chiéu sdng ban dém - Binh Da, Bién Hoa Lugi bao quanh sén -Long Thanh

sanpickleball.net - Hotline/Zalo 0903 778 002 09



BUGC 3 - THIET KE VA THI CONG THANH THINH

3.3 Thi cong — khong khoan nhudng

Mdt san dep chi bén khi phdn bén dudi dugc lam ddng. Hinh dnh dudi ddy lay ti chinh cdc
cong trinh Thanh Thinh da thuc hién.

Xi ly mat bang va nén Vé sinh, xir ly bé mat
San phéng, lu I&n, tao db déc 0,8-1% dé nudc Lam sach, xly vét nit, chd dong nudc trudc khi
thodt nhanh sau mua. thi cdng I18p pha.

Thi cong cac I8p son Ké vach, lap ludi, nghiém thu
Chéng thadm, 16t, mau theo ding s6 I18p va thdi B& mdt chdng tran, vach ké sdc nét; kiém tra kich
gian kho cla nha sén xudt. thudc, d6 phdng, thodt nudc.

TIEN iCH Pl KEM

Cédn tin, nha vé sinh, khu ghé chd don gidn — chi phi khéng I6n nhung &nh hudng nhiéu dén trai
nghiém va viéc khdch co quay lai hay khong.

Chon don vi thi céng c6 trach nhiém vé tay nghé ngay tir dau. Stra lai mot mat

s@n da hodn thién ludn tén kém hon lam ding mét lan.

sanpickleball.net - Hotline/Zalo 0903 778 002 10



BUGC 4

House of Dinks - TP.HCM

Van hanh va doanh thu

Xay xong s&n mdi ld moét nlfa cdng viéc. Nlra con lai Id bién san thanh nci ngusi chai

mudn quay lgi — k& cd khi sdn maéi moc khdp nai va gid thué canh tranh hon.

41 Xday dung phong trao — khdach sé tu tim dén

01 - GIAI PAU PINH KY

T6 chic hang thdng hodc dip 18, chia hang
tif ngudi ma&i dén tay chai ldu ndm. Mdi
ngudi chai cd tiéng trong khu vuc dé tao
suc hut.

03 - CAU LAC BO THANH VIEN

Phi thanh vién tham khdo 50.000-100.000
d/thdng ddi ldy wu dai gid chai — giif chan
khdch quen va ldp ddy gid vang.

05 - LIEN KET TO® cHUC

02 - CONG DPONG ONLINE

Nhém Zalo, Facebook riéng clia sén dé
khdch giao luu, ghép keo, xem giG con
tréng va nhan théng bdo gidi.

04 - LGP HOC

Cho tré em va ngudi mdi; tham khdo
500.000-800.000 d/khéa 8-10 budi. Hoc
vién sau khoa thudng tré thanh khdach thué
san.

Hop tdc véi cong ty, nhd mdy, trudng hoc: gidi ndi bo, gis chai dinh ky theo tuan. Mot

hdp déng dinh ky gitp dong tién 8n dinh hon nhiéu so véi khach Ié.

Céc muc phila tham khédo, cén khdo sdt lai theo khu vuc va déi tugng khdch.

sanpickleball.net - Hotline/Zalo 0903 778 002
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BUSC 4 - VAN HANH VA DOANH THU THANH THINH

(BN

42 Gid linh hoat — ldp ddy ca gid thdp diém

Sang 6h-11h Trua 11h-16h T&i 17h-23h - gi& vang

100.000d 120.000 d 200.000-250.000d

6h 11h 16h 23h
Gid thué mai gid theo khung, mitc tham khéo. Budi sdng phi hgp hoc sinh, ngudi 18n tudi; budi t8i la gis clia ngudi di
[am.

Géi c6 dinh Khach trung thanh Chui déng ghép kéo

Gidm 10-20% cho ddi, nhdm d&t  Thé tich diém (vidu101dntdng  Nhdn vién bdn thdi gian ghép
lich cé& thdng — d8i lgi dong tién 1), uu déi khi ddt trude vaingdy.  kéo, nhdc lich qua Zalo &€ 1&p
chdc chén. gid tréng.

. o

43 Da dang ngudn thu ngodi tién san

Cdn tin Phu kién Qudng cdo

Nudc uéng (tham khéo Bdn vat, bdéng, gidy; cho Cho nhdn hang thué béng
7.000-10.000 d/chai), d6 &n thué vgt theo gid cho khdéch qudng cdo quanh sdan theo
nhe bay sdn tai san. mai. thdng, theo nam.

Gui xe Thue su kién Video, livestream

Tham khéo 3.000-5.000 Cho thué tron sén té chirc Quay gidi ddu, ddng

d/Iugt, néu mdit bang cé chd gidi, team building, sinh YouTube, Facebook — qudng
ddu xe. nhat. bd sdn véi chi phi thdp.

Chi dua vao tién thué san la tu giéi han minh. M6i nguén thu nhé céng lai gitp

san ding vitng khi thi trudng bién dong.

sanpickleball.net - Hotline/Zalo 0903 778 002 12



BUGSC 5

Bdo tri va tai dau tu

San dep hém nay khéng bdo ddm khdch quay lai ngély mai. Béo tri déu ddn giii chat
lugng chai; tdi dau tu ding luc gitp cum san I8n [én clng nhu cau.

51 Bdao tri — giif san luon nhu maéi

HE THONG PEN MAT SAN NGAN SACH

6-12 thang 2-3 nam 5-10 tr/nam
kiém tra, vé& sinh, thay bdong vd nut, son lai, ké vach méi du trt cho mdi san, muc
héng dé san ludn dd sdng — tuy cudng do s dung tham khéo

5.2 Tai dau tu — Ién lén cung nhu cau
Dung quy tdi ddu tu dé thém san, cdi thién mdi che,
den, khu chg va tién ich.

M3 rong khi s6 liéu ddt san cho thdy gid vang
thudng xuyén kin lich — khong mé rong theo

Igi nhudn nén dudc trich Iai dé ndng
cdp vaimd réng

cdm tinh.

Budc 5 la cam két dai han — dé san pickleball ctia anh/chi tén tai va sinh 18i
én dinh qua nhiéu ném.

sanpickleball.net - Hotline/Zalo 0903 778 002 13



HO SO CONG TRiNH THANH THINH

CONG TRINH THUC TE - 2024-2026

Cum san kinh doanh

M6t s6 cong trinh Thanh Thinh dé ky va thuc hién. Théng sé ldy theo hé so du én.

Cum 9 san trong nha 65Gn8,7x18m +3sGn 9,1 %18 m

Qudn 8, TP.HCM - 2026 Hé son Terraco

Cum 5 san cé mai che Pafin Pickleball
Binh Chdnh, TP.HCM - 2026 TP.HCM - 2024
4sn9x19m+1sGn9x14,3m 4sGn8 x18 m

sanpickleball.net - Hotline/Zalo 0903 778 002 14



HO SO CONG TRIiNH THANH THINH

San kinh doanh va sén nhariéng 20242026

San Pickleball Binh Pa Cum 2 san c6 mdi che
Bién Hoa, Déng Nai - 2026 Binh Duong - 2026
3san10x20m 2sGn 9 x 19 m - Hé son Terraco

San ngoai troi San nhariéng
Bén Lic, Long An - 2026 Théo Dién, TP.HCM - 2024
230 m?-Hé son Terraco 2sdn 9 x 18,5 m c6é mdiche

san khu can ho San c6 mai che
Tan Binh, TP.HCM - 2024 Tha Dau Mét, Binh Ducng - 2026
300 m? 10 x 20 m - Hé son Hawker

sanpickleball.net - Hotline/Zalo 0903 778 002 15



HO SO CONG TRIiNH THANH THINH

San kinh doanh va sGn nha riéng (tiép)  .0s4-2026

House of Dinks San Can Gio
TP.HCM - 2024 Can Gig, TP.HCM - 2025
5s0n 9,14 x 18,29 m Mat bdng 10 x 40 m

Sdn co mai che San doanh nghiép
Dong Hoa, Phu Yén - 2026 Long Khdnh, Déng Nai - 2026
9,96 x17,6 m 9,1x18,2m

Sdn ngoai trai Cum 2 san c6 madi che
Tri Tén, An Giang - 2024 Gioéng Trém, Bén Tre - 2025
10 x 20 m, kém san céu léng 2s8n8x16m

PPy

IO IR FLIEE AT EX

San trong nha Sdan ngoai troi
TP.Bac Liéu-2024 Long Thanh, Béng Nai - 2024
Son mdt san 800 m? Nén nhua va sén mdt sdn

sanpickleball.net - Hotline/Zalo 0903 778 002 16



HO SO CONG TRIiNH THANH THINH

Trudng hoc véa nha thi dau

e

I hy
)
¢ an
o B {
. & U i OSN N

Trudng Qudc té Anne Hill
Qudn 10, TP.HCM - 2025 - 1.053 m?

Nha thi dau da néang huyén Hoa Binh
Bac Liéu 2026 - Son 575 m? + thdm 526 m?

Trudng Quéc té Canada Trudng Tiéu hoc Linh Chiéu
Qudn 7, TP.HCM - 2026 - 226 m? - Terraco Tha Dic, TP.HCM-2025-2sdn7,2 x 15 m
20 .3 ~ , b Y .
Cai tao san cu — trudc va sau Long Khdnh, Déng Nai - 2025 - 9,1x 18,2 m

San cii bong tréc, dong nudc dudc xi ly bé mdt, thi cdng lai hé son va ké vach — mot lua chon tiét kiém
hon 1dm mai hodn todn khi phén nén con tét.

sanpickleball.net - Hotline/Zalo 0903 778 002 17
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Long Khdnh, Pdng Nai
o e f - e N

Pau tu ding tirdau la cach
tot nhat dé bao vé dong von.

TUmdt mdnh dét tréng dén mét cum sdn cé khdch quen 1a chudi nhiéu quyét dinh nhd. Cédm
nang nay khéng hita mét con sé I6i nhuéin — né gidp anh/chj ddt ding céu hdi & tiing budc:

01 Chudn bi Chon vi tri ¢6 nhu céu that, phdp Iy ré rang.

02 Kéhoach Tinh dong tién theo nhiéu kich ban céng sudt.
05 Thi cong Pung kich thudc, ding vat liéu, dang quy trinh.
04  véan hanh Xay coéng dbéng, gid linh hoat, nhiéu nguén thu.
05 Baotri Gilr chat lugng san va tdi ddu tu dua trén sé liéu.

M4i méat bdng cé bai toan riéng. Néu anh/chi dang can nhdc mét du an cu thé,

Thanh Thinh sdn sang cling ra sodt mét bdng, phudng dn bd tri san va béng chi
phi trudc khi anh/chi quyét dinh.

sanpickleball.net - Hotline/Zalo 0903 778 002 18
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LIEN HE TU VAN

Anh/chi dcmg chuan bi
dau tu san pickleball?

Hay trao ddi véi Thanh Thinh trudc khi chdt méit bang hodc ky hap dong thi
cong.

® Khdo sdt va ddnh gid mdt bdng

® Phudng dn b6 tri sé san, mdi che, chiéu sdng
® Du todn chi phi theo tung hang muc

® Luachon nén va hé son phu hgp

B Cditao, son lgi san dang khai thac Quét ma dé nhdn Zalo

HOTLINE / ZALO WEBSITE

0903 778 002 sanpickleball.net

Tai lidu tham khdo. Cdc con s8 vé chi phi, gid thué, doanh thu va thsi gian hodin vén 1a mitc tham khdo hodic vi du minh hoa, khéng
phdi bdo gid hay cam két Igi nhuan. Phucng dn cho tiing cdng trinh céin khdo st thuc t&. © 2026 Thanh Thinh.



